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Early Warning Guide

Development Trusts Association (2008). Just a quick flip through this guide should help you
work out whether your organisation is heading for the cliffs or enjoying the walk!

So you'll never say..."l wish I'd said something sooner."
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The positive and inspirational impact of development trusts across the country is often achieved through the dedication of
staff and volunteers juggling many balls to meet the needs of their local community. This often doesn t leave time to
consider where the organisation may be facing difficulty until it s too late.In June 2008, the DTA published the Early
Warning Guide an easy to use tool designed to help development trusts and other third sector organisations to spot the
warning signs of potential problems in order to help organisations identify these challenges as early as possible.

Early Warning Guide

Paper copies are avilable free to members (up to 20 copies) or can be purchased from the DTA for 2 each.
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